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Pro tip: Support your team to balance positives and 
negatives since it can be difficult to maintain a 
balanced discussion between what went well and what 
needs improvement.

Retrospective: Goal ahead!
Facilitate a comprehensive team reflection, evaluate driving forces and identify areas 
for improvement. What helped us move forward? What held us back?

Set sail on a journey of team reflection with this ship-themed 
template: Imagine your team as the crew of the sailboat 
and the sailboat as the product, project, or epic that you are 
working on.

	� The sun: What is the team’s goal or vision? Where are we 
heading for?

	� The sails: What is pushing us forward towards our vision? 
What is driving us towards the goal?

	� The anchor: What is slowing the team down or blocking 
progress?

	� The sharks: What are the risks or potential pitfalls along the 
way? What do we need to watch out for?

	� The wind: What is supporting us? What is making us feel 
positive?

This visual approach not only makes it easier to track 
achievements and obstacles but also fosters a deeper 
understanding of the collective journey, open communication 
and team cohesion.

Did you know that edding flipchart markers can be left 
uncapped for days or even weeks without drying out? 
Thanks to cap-off technology, these markers remain 
usable even if the cap is left off. 

Find more templates, tips & tricks and product 
recommendations
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